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Trends ïIncrease productivity ïreduce cost

Productivity

Cost

Results



Agenda:

1
ÅThe hidden cost of information work

2
ÅExamples and input for strategy information work

3
ÅAutomation and self service IT



Tasks Average hours 

per employee 

per week

Cost USD per 

employee per year

Read and respond to email 13,0 20.990

Search and gather information 8,8 14.209

Analyze information 8,1 13.078

Communication and collaboration internally 6,4 10.333

Project management 6,2 10.011

Create content, documents, web pages, graphics 6,0 9.688

Communication and collaboration externally 5,2 8.396

Manage employees 4,4 7.104

Enter data and structured tasks 4,0 6.458

Publish information 3,7 5.974

How does information workers use the time?

Source: IDC ïHidden Work of Information Work, May 2009

Note: Few people in the survey do all types of tasks. Total number of hours is not supposed to add up to 40. 

The survey is based on anual information work cost of 75.000 US dollars per year including benefits. All cost 

here is quoted in dollars.



ÅUnproductive work is a very significant cost

ÅProblem is bigger in medium sized companies ïtransition from small to bigger

Å2/3 of participants point to that information is stored in too many different silos

ÅAllmost no change in how much time people spend on finding information

What is the cost of wasted time?

Source : IDC ïHidden Work of Information Work, May 2009

The cost of unproductive work

Type of task  

Average # 

hours/ 

employee/ 

week

Cost in 

USD per 

employee 

per year

Number of 

employees 

50

Number of 

employees 

100

Number of 

employees 

300

Number of 

employees 

500

Number of 

employees 

1000

Search, without finding 3,7 5 974 298 700 597 400 1 792 200 2 987 000 5 974 000

Reformatting of data from multiple sources 3,7 5 974 298 700 597 400 1 792 200 2 987 000 5 974 000

Recreate content not found 2,5 4 037 201 850 403 700 1 211 100 2 018 500 4 037 000

Publish via multiple applications 2,1 3 391 169 550 339 100 1 017 300 1 695 500 3 391 000

Solve problems related to version control 1,2 1 938 96 900 193 800 581 400 969 000 1 938 000

Translate from one language to another 0,5 807 40 350 80 700 242 100 403 500 807 000



Atea ïInformation Worker Strategy

Work 
together...

...Across PC, 
phone, 
browsers

...To realize 
thinking and 
ideas

éUsing 
familiar 
tools

Vision

Supported 

by 

solutions

The 

building 

blocks

In your own IT 

operation or 

òin the cloudò

Solutions from Atea

Based on product and solution competence

Microsoft Business 

productivity Online

Purchase and run the 

sofware your self or



SharePoint Vision

HR, Finance, etc.

Team Collaboration

Personal

Enterprise Portal

Internet Presence

Employees

Customers

Partners

Business Applications
(SAP, data warehouse, custom . . .)

XML Web Services

A unified, enterprise-ready solution that boosts organizational

effectiveness by:

ÅMaking information and knowledge sharing intuitive and easy

ÅOne central point for controlling and reusing content while reducing

information management risk

ÅEnabling faster and more insightful decision making

ÅConsistent interface for individual, team and enterprise information



Solutions for increased productivity
Dashboards for management

Collaboration:

Checking in and out 

documents provide 

version controll. 

Opportunity to 

establish workflow 

and approval 

routines

Overview of 

individual and 

common projects

Easy to establish 

virtual project room 

for each projects for 

document sharing

New employees
Absence report



Solutions for increased productivity(2)

Workspace for meetings:

ÅEasy to establish workspace for the 

meeting

ÅOverview of all participants

ÅWorking documents for the meeting

ÅList of processed cases and decissions 

made

ÅInitiated from Outlook

Individually customized start pages:

ÅEmployees get their own start page

ÅSplitted views: Common information,

department, personal information 

ÅCan be customized to the strucure and 

organization of the company



Unified Communication in Atea

ÅUnified Communication

ïConsistent interface for all channels

ÅMobile solutions

ïTrafic agreements and services from Telcos

ïMobile applications

ïDevice management

ïCouncelling

ïMobile phones

ÅCase Atea Norge

ïInvestment in video conference equipment 

and infrastructure 2,6 mnok

ïOperating cost infrastructure 1 mnok

ïIntegrated Microsoft Office Communications 

server with Tandberg video conference 

system

ïReduced travelling cost in 2009 5,1 mnok 

(Only real direct cost, no hours included)

ïIncreased activity level, for example 15 real 

time  videobased software seminars 

broadcasted to regional offices = 100 local 

seminars

Web 
Conference

Phone
conferencing

E-Mail

Voice Mail

IP telephony

Video 
Conferencing

Call Center

Instant Messaging
/ Presence

Collaboration

An extra benefit not included above is improved work/life ballance for employees

A normal intercity travelling day in Norway amounts to a minimum of  5 hours of travelling time

http://www.tandberg.no/products/video_systems/tandberg_1700_mxp.jsp


Scenarios:

ÅEffective collaboration between employees on different locations

ÅReduce operational cost to remain competitive

ÅImprove service levels to retain customers and improve competitiveness

The solution:

ÅAccess to specialist competence for the small offices

ÅEasy to search and find key documents

ÅShared work spaces, document sharing, collaboration solutions and virtual project teams

ÅMultiple contact channels: Telephones, email, instant messaging and video conferencing

ÅVideoconferencing and web chats used to create a better customer experience

Rabobank ïNew Way of Working



1. Improved internal and external communication

2. Effective project managers independent of the location 

of the project participants

3. Improved compliance control, tracking and control 

with contracts

4. Increased use of home office/Reduced need for office 

space

5. Improved access to financial specialists

6. Competitive differentiation with more personalized 

customer treatment

7. Improved collaboration improve productivity

8. Search handled from one point

9. Positive effect on the environment, less travelling, less 

commuting

10. Reduced cost

Rabobank - Benefits

Productivity

Cost

Results

Rabobank aim at reducing 

office cost with 15%



Software: Self Service and Process Automation

Automation infrastructure

Self service and process automation

Bank

Web shop

Travel agency

Employee admin

Software

Active Directory




