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TANDBERG

Á Company based in Europe 

Á Sales, services and installations                        

in over 90 countries

Á More than 1500 staff globally                     

Sweden, Finland & Baltic s 70

Á Manufacturing in                                             

Norway and Denmark

Á Dedicated solutions                                               

for different industries

Á TANDBERG University 
HQ: Oslo and New York

Sales offices in 45 countries



Strong On Our Own ïUnbeatable Together

TANDBERG

Marketing
TANDBERG

Products
TANDBERG

Channel Management

TANDBERG

Sales

AV Specialists VC Specialists System Integrators Service Providers



TANDBERG High Touch Sales Force

Customer relationships

Industry insight

Sales skills

Experts in Video



Depending on Your Needs ïTANDBERG is there to Help

1. Understand 

Customer
ÁSituation 

Assessment

ÁOrganisation & 

Relationships

ÁCustomer Needs & 

Future Strategy

2. Demonstrate 

Business Value
ÁCustomer Meeting

ÁDemonstration

ÁIndustry specifics

ÁReference cases

ÁROI

3. Proposal & 

Winning
ÁCreate Solution & 

Proposal

ÁManage competition

ÁInvolve Power 

Sponsors

ÁAgreement

4. Implementation 

& Follow-Up
ÁUsage & Adoption

ÁExceed expectations

ÁBuild Reference case

ÁDevelop the 

customer

http://onetandberg/sites/project_ap/Functional Team Folders/SKO Presentations/Executive Experiencer/FINAL VERSIONS/Advance_Party_New4.wmv
http://onetandberg/C2/Telepresence T1/T1 InUse Images/T1_1alt_Lo Res.jpg


Business Value & ROI Tools

ÁEasier than ever to understand the value of video

ÁButé without proven ROI, no investment

ÁTANDBERG have developed tools that can help you 

build a powerful business case for your video project



The Value of Video

Be greener

Transform your business

Do more with less



Investigate the potential

Á Web based ïavailable for everyone

Á Available for partner co-branding

Á Quick estimate of potential savings

Á Individual report by email  

Á www.tandberg-business-advantage.com

http://www.tandberg-business-advantage.com/
http://www.tandberg-business-advantage.com/
http://www.tandberg-business-advantage.com/
http://www.tandberg-business-advantage.com/
http://www.tandberg-business-advantage.com/


Business Transformation

Transform your business

What key processes is the most 

important in your organization?

Volumes?

Speed?
Errors?

Availability? Cost 

efficiency?

Process measurements

Customer 

satisfaction?



Forrester & TANDBERG Business Value Tool

Á Includes travel cost, CO2 emission, and business transformation 

Á Based on experiences from Forrester Research

Á Flexibility to test different scenarios

Á Forrester Total Economic Impact (TEI)

Á Personal report



What would be the financial impact ofé

Customer care

20% more clients 

served with the 

same staffing?

Sales

10% more 

proposals 

created  with the 

same salesforce?

Product 

development

New products / 

services 

announced 15% 

faster?

Organizational 

changes

Full team 

production 20% 

faster after a 

change?

Education & 

Employee morale

Education costs 

reduced with 20%?

Key people turnover 

reduced with 20%?

Projects

Projects completed 

20% faster?
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Thank you!

QUESTIONS?


