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Aim of the Presentation

To share the vision of where are cost reduction
opportunities in the field of document workflow lie-
what risks and 1ssues can we meet and how to turn
them 1n to our benefits-.
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Why Can We Speak

Revenue
st

27%

73%
[ ?3x%

“post sale"™ includes annuity-based revenue
from maintenance- services. supplies and
financing. as well as revenue from rentals and
operating lease arrangements-.

|
277
equipment sales. from either lease arrangements
that qualify as sales for accounting purposes
or outright cash sales.

About Them?

2008 revenue: $17.6 billion
2008 net income: $230 million
Employees: 57,100 worldwide
Geographic scope: 160 countries

History: Founded in 1906 as The Haloid Company; named Haloid
Xerox in 1958 and Xerox Corporation in 1961

Fortune 500 ranking: No. 147

Fortune World's Most Admired Companies: No. 1 in computer
category

NYSE symbol: XRX
CEO: Ursula M. Burns

More than 1b 000 employees in Managed Services worldwide
More than 18 000 technicians worldwide
0.8M USD per year is our investment in R&D

Management

Qur Business is:
- Technology
- Document

Services

- Consulting
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What are your Key Concerns today?

IT cost reduction

Costs are key, but
77% replied that
something other
other than cost cutting
was main priority

IT security
Mew business reguirements

IT infrastructure consolidation

Business applications
Virtualization of IT
Business intelligence

Cutsourcing

Compliance and gaovernance IDC Sample 520
Other businesses (EMEA)

Xerox @)



IT Might be the Core - But 1t 1s an
Enabler

Today's business

requirements:
.. Technology
e« £fficient & (ost
Effective Delivers
« Operational & Other _ :
Risks Management Alignment »

Yields
Improvement/
Transformatio

Directs

e« Agility & Flexibility

They cannot be reached
without IT and Business
together:

« IT iIs not just a cost

Net:r-dust Cost Cutting - Use the Money
Mo ®hart iy !

1S5S0
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What is the price for each of your
document ?

If you can't measure
it
you can’'t manage it!

" 90% of companies do not track how much they
spend on producing and maintaining documents
each yearx

" But research shows that the average cost of
documents to a company is 5-15% of revenuex
" If you dont know the final cost. how can you

allocate
a budget?

" Who's budget centre pays for it?

Source: IDC Survey & White Paper—“ Doc u mdértes Li fe Bl ood of Your Business?”, 2003




There suspicions are not totallv wrong:

Equipment (Costs
Direct costs = 30-60u / employee
+ Consumable (Costs
+ Productivity Costs
+ Infrastructure (Costs Indirect costs = 2- 4 x Direct

+ IT Costs

= True Total Cost of

Ownership

A lot of actions are to be done to

reveal true cost!
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How the process look like?

Input DATA

Assets Utilization via
Accurate measurement

Usage data

tools

Current costs
Bottlenecks

1 ]

Service improvement
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“"We want to understand who printed
these tons of prints that do lie on our MFDs?"

‘*Seems like the real cost of this
printer 1s much higher than it was supposed during
the purchase!™

“I wonder whether my employees work till
night or they just print personal color photos on our
Printer?™

Xerox @)



Fleet before Xerox optimisation 1n

2003

« 232 black&white HP laser printer
« 12 HP inkjet printers

« 4 HP coloured printers

« 59 Canon copy machines

« 9 Epson matrix printers

« 3b 0livetti teller printers
« 74 faxes. Canon

« 32 scannersa. Fujitsu

1l machine per 2.5 people

Printers
8.8%

Copy machines
22%

Printers
years

Copy machines
years

Faxes
years

4.5

4.5
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2003 proposal and aims with Printing
Services

Management: Unified & Reduce fleet

Result of interviews with 65 people

73% Important to have proper cost codes

51% Would use centralized print room

68% believes the machines are often out of order
60% would like to have duplex

75% copies printed document with copy machine
51% often prints confidential data

43% believes that too much waiting time for
printers

23% says the speed of printing is slow

14% would use colour printing more

Xerox @,



Optimised fleet after 2003 revision

31k reduced to 248 (18E Xerox
and k2 HP devices)

217%Z reduction in fleet

Expense saves 1.0~
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2008 proposal and aims with printing
Services

J Duplex only

(J Preference for multifunctional devices (no desk
printing)

(d Personal readers - Equitrack

(J Follow me printing (even among buildings on common
server)

Printing is secure (only after reader)

Scan to email (only to personal mailbox - security)
Fax with faxserver 1s ongoing

Printroom better

2 serversa. automatic and smooth switch

Critical machines available for 95%Z of the time

cCooop0p0o

7?7 X 24 hour phone support

l =
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Optimised fleet after 2008 revision

248 machines down to
19 machines. only
XEROQX

317 reduction in fleet
size

30%Z reduction in cost

Xerox @,



Customer (Case: 0ffice Solution HSBC

Xerox Solution

slle analized and used 0ffice Document

’ b, - . Assessment
| wlss

- eX0S contract for all HSBC HR and
HSBC m e
Customer Problems

Dﬂnyanm }"Erﬂ'l bﬂnkﬂsl esXerox Device Manager+Safecomm

software with HaQ

o Operator

Measurable Results

335 branchs. about 7000 employes in eSingle point of contact to support
the Turkey eIncrease managment control

Manage the office environment in an eReduce administration cost and
effective and efficient way- effort

Effectively communicate with its e Standardized equipment service and
customers. support

Quality * Faster workflows and improved
Managment and technology Office productivity
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Some of Realized Big Projects

PRICEWAERHOUSH(COPERS @ citibank
Raiffeisen
Zl] ERNST & YOUNG x
Quality In Everything We Do BA NK HSBC ‘x}

The world’s local bank

imagination at work

&

gggsman



http://www.ge.com/index.html
http://www.google.co.uk/imgres?imgurl=http://and-still-i-persist.com/wp-content/uploads/2007/11/hsbc-logo.png&imgrefurl=http://and-still-i-persist.com/2007/11/siv-news-hsbc-decides-to-open-the-curtains/hsbc-logopng/&h=200&w=625&sz=49&tbnid=d4N_sMCBlL9dDM::&tbnh=44&tbnw=136&prev=/images%3Fq%3Dhsbc%2Blogo&hl=en&usg=__lkv81TIpqZx068svqGytKAHbbcY=&sa=X&oi=image_result&resnum=4&ct=image&cd=1
http://www.google.co.uk/imgres?imgurl=http://realejoeventos.com/logo/logo-santander.jpg&imgrefurl=http://wild-wacky-and-wonderful.blogspot.com/2008/07/santander-buys-alliance-leicester-for.html&h=110&w=100&sz=4&tbnid=1Ptk9E1dP27DPM::&tbnh=85&tbnw=77&prev=/images%3Fq%3Dsantander%2Blogo&hl=en&usg=__WKgLMR2xyhxI1QlCZAx5fFBckkU=&sa=X&oi=image_result&resnum=3&ct=image&cd=1
http://www.google.co.uk/imgres?imgurl=http://www.logotip.com.hr/raiffeisen-bank/slika/slika1.jpg&imgrefurl=http://centralasia.foreignpolicyblogs.com/2007/06/06/nurbank-update-and-cartel-ex-machina/&h=190&w=300&sz=8&tbnid=0WcxIWfm-zR9lM::&tbnh=73&tbnw=116&prev=/images%3Fq%3Draiffeisen%2Blogo&hl=en&usg=____-8pUdThHXCuoacKjXw0tXmMoc=&sa=X&oi=image_result&resnum=4&ct=image&cd=1

Lean Si1x Sigma Methodology

Lean Six Sigma Methodolog
Reduced RQuality Ddcumented
Cycle P
Time rocess Standardized
Define
Eliminate Supported by
Waste tools and
Measure templates
Business
Process Flexible
Simplifica Analyze enabling
tion i .
customizatio

Start —— Finish = 8 - 12 Weeks Improve

XErox g,



Supported

Xerox Device Manager (XDM)
» Monitor networked devices
» Device Management
 Feeds device data (status, meters
and alerts) to XSM

by Functional

N

Xerox Services Portal (XSP)
*Provides visibility to customer facing

H OSte d Ap p I I Catl O n components provided by XOS Tools

*Fronts customer interface to XSM Incident
creation and viewing

*Provides web surveys, links and information
provided to customer

/

XSP Reports (links)
Find printer
Incidents
Driver Repository
Historical
Asset &

Incident Data

XDM

Device data

XMT

/

Xerox Modeling Tool
(XMT)

Client based software
Office environment inventory
Provides device data to XSM as
a basis for managed services
contracts after due diligence
efforts are completed

v

1 n -  XRM

XSM

Asset Data
Standard Models

Xerox Report

Manager
*Provides reporting for
XSM historical data

*Provides over 50

XODAT

Xerox Services Manager\
*Full featured Asset Management

*Full featured Incident

standard reports

Xerox ODA Tool Management _ *Reports can be
«Client based software *Provides Remote Device generated on demand or
«Collect, analyze and report on Management scheduled

eEnables printer mapping
*XODAT and XMT data
\“ container

configuration scenarios

eLeverages actual data imported from
XSM as well as industry standard cost
model data

*Output Excel formatted

Kreports

~ )
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How We Can Decrease (ost Together?
Step 1: Reveal the current costs
Step 2: Optimize the infrastructure
Step 3: Adjust the SLA

Step U4: Continuous
improvement
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« Cost cutting can be turned to Enabler

« To cut and not to loose - wise approach 1s
required

« Optimal processes can be built only on the
Optimal Infrastructure

e« ToO avold black holes the efforts are to be
combined

e Besides Cost cutting there are numerous
numbers of other Enablers

Xerox @)



Thank you

Key Account Manager Baltic -
Aleksejs-Jefimovsadxerox.com

Country Manager Baltic - Boris.Dubova@dxerox.com
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